Development / Operations
Partnership Meeting

Date: February 9t, 2006
Location: Phoenix Construction District — Training Room
Facilitators: Ginger Murdough, James Young & Cynthia Mills
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Agenda

— Welcome & Purpose of the Meeting

— Review the Agenda & Ground Rules

— Announcement and Introductions

— Review Charter and PEP Results

— Status Reports

— Determine Next Steps & Meeting Date
— Closing Comments, Meeting Feedback
— Adjourn the Meeting
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Ground Rules

No Side-Bar Talk

Turn Off Cell Phones & Pagers
Stay Focused

Work Toward Consensus

No Whining!
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PEP Reports

* Please View the PEP Reports Contained in Your
Packet

e PEP General (New Web Version) is available to
the Development Operations Team for on-line
Input — Please contact the Partnering Office for
more information

* There were only 44 evaluations filled out at the
June 2005 Meeting. Please make sure you fill out

your PEP Form Today!
Q’i
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PEP Reports

e June 2005 PEP Results:

— Participation = 39% Operations; 41% Development; 14% Other;
7% Blank

Quality 3.36 3.48

Communication | 3.38 3.52

Issue 3.25 3.27

Resolution

Teamwork 3.52 3.58

Schedule 3.36 3.43
y - Budget 3.33 3.18
Q ‘ Pgm Delivery | 3.38 3.41
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Status Reports

Project Development Process Manual
Update: Bob Miller

Access Control Management Studies /
Policies: Carol Slacker

New Standard Spec Book: Barry Crockett
Timeliness of Audit Feedback: Susie Tellez
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Break
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Status Reports

Coordination of Geotech Sub-Consultants: Jim Delton
Formalize Closeout Process and SATS: Julio Alvarado

Participation in NEPA and Pl RFP Process: Sally Stewart
& Matt Burdick

Quality Improvement: Sean McNabb

Establishing and Maintaining Project Schedules:
Mike Manthey
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Determine Next Steps & Meeting Date
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Closing Comments

Please Fill Out:

the Meeting Feedback Form
& the PEP Form
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Adjourn the Meeting
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Your Participation & Feedback
IS Greatly Appreciated!
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